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MINUTES OF FACULTY SENATE MEETING 87

y Senate met| on Wednesday, March 11, 1987 in the Senate Room of

Center with} Gerald Skoog, president, presiding. Senators prese
air, Brink, Larlile, Cartwright, Cravens, Curry, Davis, Ethridge,
pson, Hartwelll, Higdon, Hudson, Keho, Koeppe, Koh, McLaughlin, M

is, Muma, Nefrcomb, Oberhelman, Owens, Payne, Pearson, Platten, Re
sser, Savagel, Schoenecke, Scott, Smith, Steele, Stockton, Stoune;
ch, Whiteheall, Whitsitt:, Williams, J. Wilson, M. Wilson and Wood.
on leave frpm the University.
ustafson, Poptell and Wicker were absent.

e
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Senator Ford was absent because of illness.

The meeting of the Texdas Tech Faculty Senate was called to order by Presidepht Skoog

on Wednesday, March 1}, 1987, at 3:37 p.m.

Skoog’ welcomed and redognized visitors. Those in attendance include: Don Hapragan,

Vice Presildent for Acgdemic Affairs and Research; Cindy Pandolfo, Universitl Daily;

Preston Lewis, News arjd Publications; Gene Medley, Admissions and Retentionk; and

the news media.

I. Approval of minutgqs of the meeting of February 11, 1987

Minutés off the Februany 11, 1987 meeting of the Faculty Senate were approvef as

distributed. ‘

II. Report by Willian HartWell, Vice President of the Faculty Senate, on the
Academic Council ‘

A. Hartwell reported jthe following activities of the Academic Council in ifs

meeting of
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various coljleges. Mezack distributed copies of information on
nction of KIXT. A discussion ensued on the. need for academic re
rect instrudtional support. -Several deans emphasized that the p
t in the acddemic role of the.station, but rather the source of
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Academic Affairs Retreat was being considered for the first or |$econd
May, but the last meeting of the Academic Council it was moved to
all. Suggeskions were made . to present position papers dealing with
ional admissfions, quality of students, research, and long term planning.

h Appreciatfion Day was discussed at both meetings. The consensu$ was

erything tufned out well except for the attendance here at Tech
the evening] hours.

dent fees fpr computing were discussed by Tom Newman. He mentioged the
r income to| help with computers and a possibility of a propasal»Ieing

to the Boakd of Regents based on a model used by the University|of

. That modpl contains a charge of $30.00 to any student enrolled in

e using computers, and the income then would be credited on a usg¢r basis
college proyiding the service. Yesterday's meeting found the following
ays of genefating income mentioned: a) a fee for users only, b) §n across
rd fee for pll students, and ¢) a.smaller across the board fee wjith

idual collegep charging more for their own use. These were only
ions by Newpan.

insworth statpd that the Board of -Regents has :developed a plan tOJ rovide
ing funds for| faculty contributions to the Enterprise Campaign enddwment.

1 reported khe following actiﬁities of the Academic Council in igs
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1. Announcements:{ a) Dr. Haragan stated that the House Appropriations fommittee
hearing had been sfheduled for Tech for this Monday evening. We will c¢me near
the end of the ordpr of appropriations lising and could be considered a$ late

day morning]. He said, "The committee will try to cover higher education
ingle day!"

b) Haragan mentioned that both the Student and Faculgy
had said '"fes" to the Pass/Fail situation in which a student wogld

Senate

receive the letter| grade of "A" in a course taken Pass/Fail if that was|the
grade attained. The Administrative Council does not agree, however. It will
be discussed furthr.

¢) Student Gay Rights groups will meet on the campus|during

ement weekehd. About 2,000 are possible.
d) Applicants for the office of Vice President of Deyelopment

en narrowed| to 12, and the final process is now .in effect in the|School
cture.

- Sweazy:| 28 alligations, 13 thrown out. No major violationsi

, March 26th,.in 2B152 of the Health Sciences Center immediately
11 executive sessions are held at one time, so no ong will
d to leave after taking a seat.

3. Board of RegezEs Chair Mayes has made it clear-he welcomes faculty to Board
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ITI. Comments by and dfiscussion with DBon Haragan, Vice President for Acadenpic Affairs
and Research

A. The House Appropriafions Committee will begin hearings on Sunday March 1§, 1987.

B. Consideration of thp issue of faculty salaries continues. Board of Regents
members want to wait fof legislative action on the budget before setting poljcy at
Texas Tech.

C. The Administrative founcil did not approve the proposed pass/fail policy. A
report of the objectiong to the policy will be forthcoming.

<

D. The honors and awarfls convocation will be held in the University Theater]] A
reception will follow ip the Library Croslin Room.

E. Commencement is set} A faculty member will be the principal speaker at gach of
the convocations.

IV. Report|of the Nomipating Committee

The following person wefe nominated for Faculty Senate Officers: President-|Georgette
Gettel and Carlton Whitghead; Vice President-Thomas McLaughlin and Elizabeth||Sasser;
Secretary-Michael Stoung and Robert Wood.

Reid moved to accept thg slate. The motion was seconded and passed without gpposition.

V. Reconsideration of the recomméndations of thé Admissions and Retentions (Jfommittee

Wilson moved to remove the motion from the table. The motion was seconded anfd
passed without oppositign.

Medley provided clarifitation of the supplement provided in connection with
admissions issues.

After some discussion, Brink moved to refer the recommendations to the Acadepic
Affairs Committee with §pecific instructions that the committee is to seek ipput
from the authors of the|document. The motion was . seconded and passed withoulff
opposition.| Brink recogymended that Medley's comments be extracted for beneffgt of
the committee,

VI. Report|of the Faculty Status and Welfare Committee regarding the operating
policy on performance eyaluations of faculty.

Scott recognized the cogmittee for its work then proceeded to provide some bgck-
ground and clarificatiop as to the evolution of the current report. Scott mgved that the
report be accepted. Thp motion was seconded.

Wilson moved to amend the motion.by inserting the words "at least" ‘following "...

office for ..." in the last sentence of section 3.c. The motion was seconded and
passed without oppositipn.

Higdon moved to amend the motion by deleting "significant" in section 3.a, sgcond line
of the recommendations §nd by deleting "major" in the instructions of the refjort form.
The motion was seconded| and passed without opposition.
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e motion by adding "(to profession, community, and unfiversity)"

the instructions of the report form. The motion was keconded
he motion by removing the qualifying sentence followihg the
ive Activity:" in the report form. The motion was sefkonded

as amended passed without opposition.
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of the Commilttee on Committees - Keho expressed particular appred

moved to pass the following resolution:

Faculty Senake of Texas Tech University thanks the individuals

h Dinner on February 26, 1987.

pting factors making it difficult to attract and

to trangfer. money from salary. accounts to other accounts

LVED, THAT tjhe Faculty Senate of Texas Tech University urges

v iation
in obtaining nominees. Keho emphasized that those

he report are those for which there were insufficient| nominees

receipt of a letter from Senator Montford promising ¢
lative action concerning the Select Committee's

conceptualized, organized, and financed the Texas

d and passed without opposition.

s the following resolution:

ion before the Texas Legislature at the present
8 not prevent faculty salary money. appropriated
State Legislature from being transferred to other
s; and

han national average salary levels are among the

pood faculty at Texas Tech University —— for

the University had a net loss of 56 faculty members
end of May 1986 over May 1985; and

lity of administrators at Texas public institutions

an opportunity for activities that would hide the reafl
pf amounts used for salaries; and |
|
pch University has followed a tradition of transferr%
rom various accounts to help supplement the money
jiated by the legislature for salaries; therefore be #

ro Cavazos and Mr. Mike Sanders, the Tech Public Aff#irs
¥ in Austin, Texas, to adopt a position that protect
salaries from being diverted for other purposes; an

HER, BE IT
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|
SOLVED that this resolution be forwarded to State |
tatives and Senators from West Texas, especially

o are graduates of Texas Tech University.
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Speaking to the mot
occurred in the Febtuary 11, 1987 meeting of the Faculty Senate with ref
to the inclusion of
from a salary line

What is T¢ch's position on this (Board members et .cetera)?

support i
think tha

There is % desirability for flexibility. Generally there is

moving morjey out of salaries. to any other line. Never ever redglly had
an opportynity for this; we've always expended more for salari¢
We subsiddze salary money with other monies,

al discussidn followed emphasizing the rescission of this clause
ion of a lorg standing protection, not the addition of a new one

in moved to
as seconded

ing no additjional business, the meeting was adjourned at 5:10 p.$

Jtem for some other purpose be .included in the March 1

as amended, passed.
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lon, Pearson requested that the following exchange whﬂ
]

a clause in House Bill No. 123 which permits using mq

the University to move things among lines. I don't
.it is ever going to happen that we are going to be

amend the motion by changing '"raided" to "diverted".
and passed without opposition.

Respectfully submitted,

Goosa Loy

Evans W. Curry, Secrefary
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